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0. Introduction 
 
Matera is a small Italian city of about 60.000 inhabitants and it's famous all around the world as "the city of 
rocks". 
Declared UNESCO Heritage in 1993, it won the title of European Cultural Capital for 2019. 
For a city like Matera, in which until after the Second World War citizens had lived in a backwardness and 
isolation status (farmers and artisans were still living in the rocks until ‘60), wins this kind of title is surely a 
great chance at redemption.  
To be the Culture Capital City is probably the opportunity for many cities to invest in their self, into their 
institutions and their citizens, involving a large people target, sponsors and users, with a common shared 
vision. 
To win this title means to focus on long term, about projects and events organization favouring the artistic-
cultural mix with other European cities, betting on economic and organisational sustainability, enhancing 
anyway location identity and cultural product innovation. 
Compared to other Mega Events like EXPO or Olympic Games, be the Culture Capital City lead to good 
things for the city itself, because it start from a different precept: the promotion of the hosting city, of its culture 
and identity, developing the economy and the tourist attraction. 
It maybe could use this kind of principles as a starting point for all the others Mega Event, lining for example 
the selection system, to encourage proposals and strategies to promote the city beyond the single occasion. 
 
From the best European experiences like Marseilles and Linz emerge the positivity of a strategic planning 
that, placing the cultural project at the core of urban development, is able to integrate other sizes of 
intervention, from infrastructures to the mobility, from disused industrial areas renovation to the suburban 
interventions, through activities focused on culture and creativity and actively involved in civil society. 
This way can rather become a real planning "methodology" for Mega Events, always aim to medium and long 
term but also to integrate different intervention models into the cities, that return the impact of the investments 
much greater than investment size. 
Instead other Mega Events, like for example the Olympic games, tend to concentrate activities and funding 
into a unique place and sector, and usually, it triumphs the profit objective for sponsors, television stations and 
few others powerful characters. 
Often it's built on not-urbanized fields, not focusing on the cost in terms of soil consumed or from a social point 
of view (think about what happened in Rio de Janeiro in 2016), resulting well connected, but not functionally 
and socially integrated with the rest of the town. 
In these occasions, there is a great return only during the single event, without focusing on what these areas 
and structures will become in the host city. 
It probably could use a different selection system of the awarded city to ensure a proper use of funding and 
money invested in the event, "forcing" candidate cities to make projects for distinct sectors and for the long 
term. 
In conclusion, like it happens in the winner's cities of the award for European Capital of Culture, from both an 
economical and a methodological point of view, also others Mega Events could take advantage of 
international funds to introducing strategic planning instruments and an integrated planning, and also to make 
a fruitful connection between public and private, in order to obtain attractive results on urban regeneration, 
economic growth and on social inclusion processes. 
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1. Context: European Capital of Culture 
 
European Capitals of Culture are one of the most recognised EU projects. They started in 1985 on the 
iniziative of the then Greek Minister of Culture Melina Mercouri. 
The idea is to put cities at the heart of cultural life across Europe. Through culture and art, European Capitals 
of Culture improve the quality of life in these cities and strengthen their sense of community. Citizens can take 
part in the year-long activities and play a bigger role in their city’s development and cultural expression. 
Being a European Capital of Culture brings fresh life to these cities, boosting their cultural, social and 
economic development. Many of them, like Lille, Glasgow and Essen, have demonstrated that the title can be 
a great opportunity to regenerate their urban centres, bringing creativity, visitors and international recognition. 



 
 

6 
 

 
 
The European Capitals of Culture initiative is designed to highlight the richness and diversity of cultures in 
Europe 
Celebrate the cultural features Europeans share, as well as increase European citizens' sense of belonging to 
a common cultural area and foster the contribution of culture to the development of cities.  
In addition to this, experience has shown that the event is an excellent opportunity for regenerating cities, 
raising the international profile of cities, enhancing the image of cities in the eyes of their own inhabitants, 
breathing new life into a city's culture and boosting tourism. 
 
Six years before the title-year the selected host member states publish a call for applications, usually through 
their Ministry for Culture. Cities interested in participating in the competition must submit a proposal for 
consideration. 
The submitted applications are reviewed against a set of established criteria during a pre-selection phase by a 
panel of independent experts in the field of culture. The panel agrees on a short-list of cities, which are then 
asked to submit more detailed applications. 
The panel then reconvenes to assess the final applications and recommends one city per host country for the 
title. The recommended city will then be formally designated as European Capital of Culture. 
The role of the European Commission is to ensure that the rules established at EU level are respected all 
along the way. 
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European Capitals of Culture are formally designated four years before the actual year. This long period of 
time is necessary for the planning and preparation of such a complex event. The panel, supported by the 
European Commission, has a continuing role during these four years in supporting European Capitals of 
Culture with advice and guidance and taking stock of their preparations. 
At the end of this monitoring period, the panel will consider whether to recommend or not that the European 
Commission pays the Melina Mercouri Prize (currently €1.5m funded from the EU Creative Europe 
programme). 
 
Being a European Capital of Culture brings real and lasting benefits. It has helped to: 
-Create economic growth  
We can see the example of Mons 2015 (Belgium) where each euro of public money invested  is estimated to 
have generated between 5.5 and 6 euro for the local economy. 
Or Marseille-Provence 2013 (France) attracted a record number of 11 million individual visits. 
Or also Pécs 2010 (Hungary) experienced a 27 % increase in overnight stays, which rose to 124,000 during 
its year as European Capital of Culture. 
- Build a sense of community 
Just look at the “Foster the City” programme, where the inhabitants of  Pilsen (2015, Czech Republic) 
identified public spaces that were in need of improvement, developed an Action Plan for each, chose which 
projects they wanted to fund and helped implement the improvements themselves, supported by expertise 
and funding from the ECOC team. 
Or Liverpool 2008 (UK) had nearly 10 000 registered volunteers and all schoolchildren in the city participated 
in at least one activity during the year. 
-Regenerate cities 
We can think at Marseille-Provence 2013 (France) that transformed itself physically with additions such as the 
Museum of European and Mediterranean Civilisations. The European Capital of Culture was part of an 
investment project in new cultural infrastructure of more than €600 million - which was in turn integrated into a 
multi-billion euros effort to revitalise the city that spanned several decades. 
Marseille 2013 raised €16.5 million in private sponsorship from 
207 companies. 
Or also at Košice 2013 (Slovakia), where the private sector and local universities worked together to transform 
an industrial city to highlight creative potential, new cultural infrastructure and establish Košice as a tourist hub 
for the Carpathian Region. 
 
What it aspires, in addition to the event itself, is therefore a model of: 
-Smart growth: urban integrated planning of a culture and knowledge city which combines economic 
development, culture, creativity and digital technologies; 
-Sustainable growth: combining creativity and technologies for energy efficiency and better use of 
environmental resources; 
-Inclusive growth: social inclusion and intercultural dialogue, taking into account the changes in Mediterranean 
basin and build a sense of community. 
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Criteria of selections 
 
To achieve this kind of results, what we support in our research is that, from the selection criteria, the 
nomination to Capital of Culture, compared to other mega events, is based on principles that look beyond the 
event itself. 
 
Below are some of the most important selection criteria: 
 

1. Local identity and proposals for the future  
It is important for the programme to be forward-looking, without neglecting the history of the city underpinning 
its identity. This means that the innovative nature of the event and, in this context, the emphasis laid on 
contemporary cultural forms and the capacity to foster creativity by involving local and European artists, are of 
the utmost importance.  
 

2. The "European dimension" of the candidature  
Cooperation between cultural operators, artists and European cities, highlighting the richness of cultural 
diversity in Europe and bringing the common aspects of European cultures to the fore. 

  
3. The involvement of the “city and citizens” 

Develop a participative ECOC, actively involving the population's participation, at local, region level as well as 
and further levels. 
  
4. Sustainability  

Devise a programme with lasting effects, a programme which impacts on the long-term development of the 
city. The cities are therefore asked to build on this event with long-term projects and cooperation, in which it is 
possible to identify elements of economic and organizational sustainability. 
 
Risulta per noi chiaro che un impostazione di Programma rispondente a questi requisiti e strutturata in questo 
modo, porta grandi benefici alla Città designata, perché va a coinvolgere molti settori ed attori. 
Innanzitutto perché è richiesta una pianificazione a lungo termine, andando a coinvolgere tanti ambiti quali: 
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-urbanistica: con la pianificazione o l’integrazione delle infrastrutture e delle strutture necessarie, la 
riqualificazione e la rigenerazione urbana etc.. 
-società: coinvolgendo direttamente i cittadini fin dall’inizio nel processo e creando l’occasione di far 
collaborare attori pubblici e privati; 
-economia: si innesca un processo che, partendo dalla riqualificazione e dall’incremento dell’offerta (culturale 
e non), porta ad una crescita economica della città, per esempio nel settore del turismo ma anche in altri 
settori (gli investimenti generano altri investimenti). 
  
 

 
 
 

 
 
 
2. Event description: Matera “Open Future”  
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We picked Matera because, even though it is a small city and, until recently, it was in a serious economic 
backwardness, it seems, thanks to this event, to finally be able to reborn. 
But nevertheless, right now, the city is having trouble to mantain organisational deadlines laid down, but it is 
hoped that, through EU’s inspections, that it will be able to further use the event even with different and longer 
timetable. 
 
 2.1 The city 

 
Matera is an Italian city located in Basilicata region of about 60.347 inhabitants, it's located at 401 metres 
above the sea level and it's 45 km from the beach. 
The ancient urban centre is known as "città dei Sassi" (city of rocks) and as "underground city", it developed 
from natural caves carved from the rock. This peculiarity makes Matera one of the oldest cities in the world 
still inhabited. 
In 1993 the UNESCO declared Matera's rocks a world heritage site. It has been the sixth site at the national 
level and the first in the south of Italy. 
In carrying out this registration, for the first time, UNESCO used in the criteria and reasons the concept of 
"Cultural Landscape", that, following, It would've been used to justify the registration of other sites in the world. 
For a long time, Matera’s citizens lived in troglodyte houses, were they gradually excavated wonderful 
churches, houses, gardens and a complex web of streets. The city reflects centuries of uninterrupted urban 
and social development. The courage and the resiliency are features of the creative heritage of this places. 
During the 50s, who was living hypogaea of the Rocks, were imposed on moving toward modern peripheral 
districts. For over 30 years, Matera’s rocks were abandoned and symbolised the “national shame” since their 
progressive recovery, that started in the 80’s. 
Matera represents the other side of urban and architecture usual categories defended by modernity. Marked 
with the past to forget and declared national disgrace was submitted, in the UNESCO entry report in 1993, as 
a brilliant landscape, a symbol of a diversity that represent the hope for a better and more sustainable future 
for the whole planet. 
Matera counting on an increasing number of tourists, that are around 200.000 a year, without considering the 
increasing number of hikers. 
Even the international tourism is increasing and represent the 30% of annual beings in town and the objective 
is to get the 50% after 2019. 
Lots of accommodation facilities were obtained from the rocks with recovery operations that combine high-
level technology to craftsman knowledge. 
Matera 2019 wants to be the lab of a small city - but with deep attractiveness - in which it seeks to maintain a 
double balance: the touristic flow with a quantitative and qualitative accommodation; and the delicate rocks’ 
environment. 
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2.2 The Programme 
 
The project of Matera candidacy was “together, cultural inhabitants”. Work together to create a new "cultural 
inhabitant", a responsible and aware citizen that means the culture as a common primary good, the ethic sum 
of humanistic, scientific and economic knowledge.  
 
“Matera 2019 will be for us an opportunity to create an open culture, in all its forms: open because “accessible 
to everyone; open because “not obscurantist in respect of thoughts and sensibilities”; open because “open to 
discussions”. 
 
Candidacy topics were organized in 5 steps: 
  
1. Remote Future 
Matera has maintained economic practices and social and cultural traditions that now form the roots of a 
shared European development model. Ancient ecological practices and an agricultural economy based on 
sharing and co-working with neighbours, have been applied in a modern context. These principles have 
existed here for eight thousand years. Now it is time to think about the next thousand. 
  
2. Roots and routes 
Matera and Basilicata have long been lands of passage, exchange and transformation: They are part of 
ancient transhumance routes, cyclical rituals and influences of Ancient Greece, Rome, Byzantine, Lombard, 
Arab, Norman and Swabia. Enter the authenticity of "wild Basilicata”. 
  
3. Reflection and Connection 
They aim to show that art, business, dwellings and environment are one. Theirs is perhaps not considered a 
major event, but rather one of cultural citizenship, allowing surprising encounters and the imagining of new 
ways of living, culturally and economically. In Matera the time somehow seems to flow more slowly than 
elsewhere, allowing us to carefully reflect upon life and consider existential questions and core values. 
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4. Continuity and rupture 
The exodus of the Sassi in the 50s and 60s has become an emblem of a breakdown, a crisis, a collapse of 
community; however it should also be considered a symbol of a community's ability to resist, re-adapt and 
continue to live after sudden change. They want to complete the recovery together with Europe, offering the 
Sassi as a place of experimentation for new technology, economies and ways of living, thus making the city a 
laboratory for the European creative community.  
  
5. Utopias and dystopias 
Matera is meant to represent itself as a city of forgotten cultures and values that challenge the largely 
ineffective orthodox answers to the European crisis. By developing projects that create value both 
economically and ethically, the city has produced a new model for cultural and social development. 
  
  
2.3 Event’s fundings 

 
From the candidacy of the city as European Capital of Culture, the amounts of money allocated by the 
municipality to cultural activities have doubled. 
 
 
 
 
 

 
 
We must bear in mind that the amounts in the schedule relate only to the municipality of Matera balance and 
they do not include investments and promotions in culture allocated by other institutions like the Province, the 
Region Basilicata, the chamber of commerce and other cultural institutions, public and private. 
 
 
 
 
 

 
 
As we can see in the schedule above, the 86% of the project expenditure comes from public authorities and 
the 14% from the private sector, that, through an articulated fundraising plan, draw on private sponsors and 
innovative fundraising forms already successfully experienced in Matera. 

Annual budget that the city has 
allocated for culture (Euros) 

 

Annual budget that the city has allocated 
for culture (% of the total annual budget) 

Entrate totali 
riportate nel budget 

di cui: Entrate 
provenienti dal 

settore 
pubblico 

 

di cui: Entrate 
provenienti dal 

settore 
privato 
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The budget that comes from the private sector is underestimated if one considers the spontaneous 
mobilisation of many companies on behalf of Matera.

 
The schedule shows how almost the 70% (56% + 12%) of the budget for Matera 2019 is guaranteed by 
Matera's Municipality's and Basilicata Region's funds allocation. This agreement is the final result of 3 months 
work done by the Planning Office that together with Matera 2019 Committee have created an inter-institutional 
working group 
Furthermore, should be highlighted that the Municipality is working on a real estate valorization planning for 
the city, that could generate additional resources for the program Matera 2019.   
 
The operating budget distribution was constructed on a comparative analysis between other European Capital 
of Culture: 
 

 
The calendar was drawn up in order to implement: the build-up actions until 2016 (14% of the budget), actions 
for the co-production and preparation of the two-year-period 2017-2018 (24% of the budget), culminating in 
the production and presentation of the event in 2019 (46% of the budget). reaching the legacy's consolidation 
also through measures for the distribution in the next three years 2020-2022 (15% of the budget). 
 

 
 
The extended distribution of the budget beyond the event,  recognise the effort, since the candidacy phase, 
towards a long-term planning, that is not restricted to the city but acts at territorial level, involving the whole 
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Region. This is one of the major public financial contributors of the event (56%).  
 
The candidacy has been used to identify new infrastructures and to share a new way of design them. The 
planned urban, cultural and touristic infrastructures share design specific requirements, that have been 
identified, negotiated and refined during the candidacy, and also through the Strategic Plan integration: 
 
1. Give priority to recovery over new constructions, 
2. Think about spaces consistent with the philosophy, the custom and the cultural projects   
    planned, 
3. Think about economical, social and environmental sustainability, provide with attention  
    to operating and functioning cost, 
4. Prefer "soft" and reversible actions, with an architectural and design, taking care of new  
    production, fruition and participation models, 
5. Involve all city's districts, not only the city centre, 
6. Propose design solutions that serve as a privileged observer for other cities, that in  
    Europe are dealing with similar challenges. 
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3. Analysis: A different precept 
 

3.1 Matera and other ECOC 

 
Now, we are going to compare Matera and other cities that in the past, have been designated Capital of 
Culture, about the done or programmed investment. 
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This is to highlight how the experience of this cities, that were intentionally chosen very different, for their 
dimensions and their types of investments, how these experiences have affected their development and what 
were the positive and negative elements. 
  
Significant is the example of Marseille-Provence 2013, it was an experience of urban and social regeneration, 
that transformed deeply the city. 
Named Capital of Culture 2013, Marseille was able to advancing its European project involving 97 
municipalities in the Provence region and the surrounding area. With more than 11 million of visitors in 2013 
for numerous cultural events (exhibitions, shows, meetings, concerts, etc ...), with a great urban renewal (such 
as the construction of MuCEM, the museum of civilizations in Europe and Mediterranean, the restoration of 
the Palais Longchamp - Museum of Fine Arts, the reorganization and improvement of the area of the old port 
of Marseille, etc.) and with a highlight of the naturalistic sites of the region (the natural and regional parks of 
the Camargue And Luberon), Marseilles has attracted artists and intellectuals from all over France and 
Europe, obtaining more positive and concrete results that will last over time. The Marseille-Provence 2013 
program directly concerned all Marseilles, for which the urban renewal process has allowed the city to open in 
its own neighborhoods, so far forgotten or confined by the rest of the city's fabric. The "Les sens des quartiers 
créatifs" project ("The Meaning of Creative Neighborhoods") has enabled a "Politics of Relationship" through 
the instruments of culture and artistic creation to offer to the inhabitants of the so-called "sensitive 
neighborhoods" (where poverty, delinquency and degradation are the rule and not the exception) the 
possibility of becoming, in fact, active and revitalized "creative neighborhoods". The many activities proposed 
within the project have thus meant that the artistic expression became for these neighborhoods a means of 
redeeming from a state of marginalization, not just physical, from the rest of the city. 
 

 
 
Another example is the city of Linz in Austria.  Linz 2009 GmbH draws a thoroughly positive balance as 
regards Culture Capital Year both in terms of content and its various projects and in economic and financial 
terms. Linz09 was equally successful on the local, the national and the international levels. In the European 
Commission in Brussels and in ECOC, Linz09 is seen as a role model for a successful culture capital.  
The programme attracted 600,000 visitors and approximately 5,000 artists. This surpassed all expectations. 
Linz09 was a success story in terms of tourism: more than two million day visits and an increase of 9.5 % in 
the number of overnight stays document the success of Linz09. The indirect returns generated by Culture 
Capital Year amounted to a significant impulse for Austria’s economy. And also in terms of jobs, Culture 
Capital created or safeguarded a total of 4,625 jobs in Upper Austria between 2005 and 2011.  
There were also a great benefits in terms of improved public image and self-confidence and in newly forged 
alliances between public and privates. 
They created  new urban qualities using buildings as building blocks. Linz, in fact, has undergone a lasting 
transformation also in terms of overdue construction projects, the make-over of urban spaces and investments 
in the city’s infrastructure, both as regards hotels and other infrastructural projects. In most cases these 
projects were initiated and financed by the City of Linz and/or the Province of Upper Austria, but there was 
also scope for private investors.  

http://www.linz09.at/en/imagegewinn.html
http://www.linz09.at/en/neue-allianzen.html
http://www.linz09.at/en/neue-allianzen.html
http://www.linz09.at/en/neue-urbanitaet.html
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 Linz09 Programme had long-term effects for the city. Parts of the legacy of Linz09 will have a lasting effect on 
the city. Several projects, including HÖRSTADT [Acoustic City], KEPLER SALON, TURMEREMIT [The Hermit 
of the Tower], the festival NEXT COMIC and the PIXEL HOTEL will be continued beyond 2009. And the 
international programme has brought about a general broadening of horizons. 
 
 

 
 
The case of Matera is still in progress, only after 2019 we will see if the intentions and proposals will be 
realized and respected. Currently, since the last European Commission report of June 2017, funds from the 
region and the state have not yet been used, and the massive work for the infrastructure network and the 
hospitality system is still far behind. Despite the good prospects that  the city proposed when it won the 
nomination, the Commission now looks forward to the progress of the work, fears that the city will not be 
ready for 2019. 
But this is also why the culture capitals system works well: thanks to the constant and continuous  monitoring, 
the precise and punctual indication of what goes and what does not go, by which the candidate cities can 
straighten the shot, and other cities can have continuous examples of good and bad practices. 
So we hope that Matera will recover this delay, and that they will start work on infrastructure networks and 
hospitality system as soon as possible. 
 
As we have seen in the previous pages, the Matera 2019 program has studied in detail the areas of 
investment and how to obtain all the funding needed, both from the public and private sectors, aligning with 
European demands and guidelines. 
But as we can see from the diagram below, some planned investments are far superior to those of the other 
two examples. 
 

http://www.linz09.at/en/nachhaltigkeit.html
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Although Matera is a city of about 60,347 inhabitants (and the Basilicata region has a total of 570,755 ab.), we 
believe that our proposal, to use the principles of the European Capital of Culture for other Mega Events, can 
be quietly applied even in much larger cities, as evidenced by other experiences in metropolitan cities, where 
usually Olympic Games and Universal Expositions are located. Also, as evidenced by the cases of Matera, 
and past examples such as Marseilles and the Provence region or  the Rurh in Germans, such principles can 
become an opportunity to retrace not only the city in question but its entire Region. 
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3.2 ECOC and other Mega Event 

 
These events are clearly different in content and shape, but they leave an important mark on lands that host 
them. 
Is it possible to limit these events' negative actions on the environment in advance? 
We think that the substantial difference is the "origin" of the event, which is the selection phase of the city and 
its program; so we have collected and analysed the early stages of Olympic Games, Expos and European 
Capital of Culture.  
For a quick visualisation, we gathered their selection criteria in a schedule, that allows to  
instantly compare the Events under consideration. 
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From this comparison, it is clear that the organisation of the ECOC uses, since the beginning, a different kind 
of planning, that focuses more on the medium and long term.  
During the candidacy phase, the ECOC applicant cities must present an economic development and feasibility 
plan for the event, comforting about its sustainability, but also a very detailed investment plan for the post-
event phase. 
Differently from other Mega Events, like Expos, that instead provides for the establishment of a team on 
purpose for the development of a recovery plan for the area of the Event but after the event itself. 
In addition, ECOC is an international event, that looking to involve tourists on a larger scale, not forgetting the 
event local context. 
Among the selection criteria, in fact, the development of local identity is very important and it should freely 
arise during all the event. 
Ultimately, it is fundamental to point out the multi-sectorial of this kind of event. 
Since this is not connected to a specific topic (see for example the sport for the Olympic Games and the main 
theme for the Expos), this event is free to branch off (and to finance) different sectors.  
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This heterogeneity assures the event diversified economic investments, avoiding a sectorial development of 
the city connected to the event.  
Actually, the ECOC event is never a starting point or an only episode, but it is always a part of a wider route. 
 
 
3.2.1 Financing  

 
ECOC 
 
European Capitals of Culture are formally designated four years before the actual year. This long period of 
time is necessary for the planning and preparation of such a complex event. The panel, supported by the 
European Commission, has a continuing role during these four years in supporting European Capitals of 
Culture with advice and guidance and taking stock of their preparations. 
At the end of this monitoring period, the panel will consider whether to recommend or not that the European 
Commission pays the Melina Mercouri Prize (currently €1.5m funded from the EU Creative Europe program). 

 
Clearly, foundings are different for each event, reflecting the average of the hosting nation and city 
government to invest facilities and funds. 
From recent ECOC events analysis, we can say that the European budget is on average invested in the 
following fields: 

- Programme, including artistic and community-focused activities 

- Overheads, including administration, wages and salaries 

- Promotion and marketing 

- Expenditure 
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Otherwise, we can see in the specific case of Matera that the majority of fundings will be invest in the 
infrastructures, but also in interventions in the city. 
  
 

 
EXPOs 
 
The evaluation of the financial benefits of an International Exhibition is done in the short term by the 
assessment of participation by states and visitors and in the long term by the evaluation of the economic 
impacts, often associated with the boosted tourism or with the decision of corporations to set up business in a 
region that is newly globally-recognised following an Expo. 
 
The financial and commercial elements of an Expo were among the most important in the past. It is for this 
reason that we have the facts of, for example, the 1851 Great Exhibition in London. It cost € 385,000, but 
received € 600,000 in revenue. With time it has become more and more difficult to keep such accounts, even 
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if normally the revenue from the Expo covers the operational costs. Indeed the Expo also demands complex 
financing from state funds, local authorities and the private sector.  
These funds are not often directly linked with the construction of the future site of the Expo, but with the 
infrastructure of the city or region. It is estimated that the final budget of the 2010 Shanghai Expo was larger 
than that of the 2008 Olympic Games in Beijing, but there has been no talk of making a loss because the 
positive effect for the infrastructure of the city, the quality of life and the land value of the site was vast and 
impossible to calculate. 
Finally, the revenue of an Expo is not always expressed in a monetary value. We could probably consider the 
1889 World Expo in Paris as the most successful financially; on top of the 7.5m francs that were earned at the 
time, we can add all the money that has been spent by tourists who have visited the Eiffel Tower until the 
present day. 
 
To clearly see how the event’s fundings have been invested we present the specific case of Milan Expo 2015. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OLYMPIC GAMES 
 
The International Olympic Committee, and the organizations within the Olympic Movement, are entirely 
privately funded. 
The IOC manages the sale of media rights to the Olympic Games, the TOP worldwide sponsorship program 
and the IOC official supplier and licensing programs. 
In the case of London Olympic Games of 2012 the event got $376 million (about €340 million) from 
international sponsors -two-thirds of that in the form of goods and services rather than cash. It also receives 
an additional $675 million (about €600 million) from the International Olympic Committee (IOC) for staging the 
Games. 
The IOC has 11 global sponsors who pay $957 (about €860 million) million for worldwide rights to market their 
products on the back of the Games. It distributes more than 90 percent of its income to host nations, national 
delegations and international sports federations. 
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For a better comprehension of the investment’s funding we present above the specific case of London 
Olympic games 2012: 

 

 
4. Conclusion: How to learn from culture capital cities 
 

4.1 Proposal 
  
Through the comparison done in this paper, we can assume that the ECOC approach has more positive 
long-term effects than other Mega Events. We believe that the substantial difference lies in the initial 
phase, the selection for the event's hosting city. 
Comparing the selection criteria applied in the different events arise the difference in timing and ladders of 
interventions. Selected ECOC has a clear and programming vision of the event for a period longer than the 
event itself, and it offers a city field of application with different dimensions, involving, as in the Matera's 
case, a regional and territorial ladder. 
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We propose again the comparison schedule with selection criteria added that we consider important also 
for other Mega Events to improve and leave a mark more positive on territory that hosts them. 

 
 
A further element in which we believe for the event's success and to avoid economic wastings is the constant 
monitoring from ECOC organisation. It controls the events progresses and annually asks the hosting city a 
report with economic specifics.  
Unfortunately, this positive practice didn't stop Matera 2019 from fall behind in the organisation. Probably, in 
this case, the fundings planned for infrastructures and urban renovation were a windfall, and now they are late 
for the candidacy program proposed.  
Otherwise, it is hoped that the event could still contribute to the city and region revitalise, having regard to the 
good programme and positive intentions, maybe running late on the calendar. 
 
One last proposal regard investment sectors. 
Comparing tree Mega Event examples (Matera for ECOC, London for Olympic Games and Milan for EXPO) it 
appears that they all invest more in infrastructures and in the event site's preparation, but only the ECOC 
provide investments for the urban area. 
Part of the funds is invested in urban renovation and connected cultural activities implementation, like for 
example the realisation of a University campus in Matera. 
It would be good for all the events to involve part of the capital in different sectors, not only the event's specific 
one (like the sport for Olympic Games). These events have considerable size and sometimes extremely 
impacting for the hosting city, so it would be helpfully investing also in the city itself to let it takes benefit from 
the event and not only "wastes" to dispose of.  
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4.2 Conclusions  
 

In conclusion, what emerges from our study and our comparison between the Capital of Culture and the other 
Mega Events is that ECOCs actually have some characteristics in the selection methods that play a key role 
in the success of these events, and which create the opportunity to inaugurate a series of  transformations in 
the hosting cities that look beyond the needs of the event itself and have positive and long-lasting effects. 
This, along with constant monitoring, and the possibility of creating a structured collaboration between public 
and private partners, as well as involving citizens, are, in our view, some fundamentals elements that other 
Mega Events should have, looking at  the responsibilities and the impact that they have in the hosting cities. 
The intervention scale and application fields can be very different, and of course, they have to be adapted to 
any situation in which they are applied, but we think that with a different selection system and the desire to 
look beyond the event itself, the role of these events in the cities may be very different and have very 
significant positive effects. 
It would be useful for these other Mega Events, such as the Olympics and the Universal Expositions, a long-
term Strategic Planning that involves many more areas and aspects that are currently not almost considered 
or left to the free will of the city in charge ( such as a sport-cultural-economic-social program, infrastructure 
interventions and urban regeneration, identity creation and local development, etc ...). The committees that 
deal with the management and organization of these Mega Events should, however, first of all, be aware of 
the power that they have and  to develop a sense of responsibility and almost civil duty towards the society, 
and only later, it will be possible to set up a new Program approach. 
 
As for Matera, which was chosen by us as an example for  its peculiar characteristics, what emerged from our 
study is that the city was started  very well, its economic- financial- cultural- urban-infrastructural program was 
very detailed and highlighted possibilities and criticalities. Currently, however, it is not going very well, the jobs 
are late and probably, the fact that we have such great investments to be implemented in such a short time 
are a limit to the much larger program than we thought. In Italy, as it usually is , it is very difficult for an 
infrastructure system to be realized in such a short time, nor  in a region of southern Italy such as Basilicata, 
which for orographic features has certainly not been left without infrastructures till now without a reason. But it 
is possible that the fact that this program is monitored by the European Commission is a positive element, 
which influences the management of the work envisaged by the program, so that they are over, if not for 2019 
at least later, and that for once time the things will be different from what it usually happens in Italy. 
What we do is leave an open window, a hope for the future of Matera and Basilicata, the hope that an event 
such as being elected Capital of Culture 2019 can really lead to a development of this region, as it has done in 
so many past examples , that  we have seen together. 
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